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Abstract

Background: The purpose of this research was A Relationship between employee’s empowerment and
organizational commitment in employees of Khorasan Razavi sport and youth administration.

Materials and Methods: The research method was descriptive and survey. Rapid changes of or environment
make them to use different Managerial approaches in order to up with these changes on the other hand based on
rapid changes in organization Managers are seeking employees with higher organizational commitment, to achieve
organizational goals. For this purpose 52 employees responded to empowerment Spreitzer (1995) and organizational
commitment Allen and Meyer (2004)Questionnaires, statistical analysis was performed by using Pearson is
correlation on test to test in independent groups, multiple regression test.

Results and Discussions: The results showed that there were significant relationship between empowerment and
organizational commitment (P=0.000-r=0.996).There were no significant differences between male and female
employees regarding degree empowerment and organizational commitment (P=0.34-t=0.954).

Conclusion: Competitive world of business empowering of employees is an integral part organizational policies.
By increasing this quality in employees their commitment to organization they see themselves as important members
of organization and do their best for organization.
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Introduction

Rapid changes of or environment make them to

use different Managerial approaches in order to up
with these changes on the other hand based on rapid
changes in organization Managers are seeking
employees with higher organizational commitment,
to achieve organizational goals. Today,
organizations are faced with new competitive
environment in which issues such as: There are
Complexity, rapid change, new technology, change
in management, global competitiveness, dynamic
environments, a variety of customers and etc. So in
this work environment, employees must are be
flexible, self employment, entrepreneurship,
responsibility, initiative called and freedom of
action. It is important to realize that the staff
empowerment (Allen, 1990).

Today, more organizations are looking to survive
more and better staff and customer service. This
will be achieved the managers do share staff the
elements of information, knowledge, power and
premium, That this do makes in turn increases the
Organizational commitment and job satisfaction.
Shall endeavor capable and committed staff and
adhere to the principles and values, Provide more
and better services to customers (Berry, 2008).

Somech & Bugler (2004) in a study entitled "The
impact of empowerment on teachers' organizational
commitment, professional commitment and
organizational citizenship behavior in schools,
they" came to the conclusion that if level of
empowering is greater than each of the dimensions
of empowerment, would be high organizational
commitment (Henry, 2010).

Marks (1999) in a study entitled "Study
empowerment teachers and school capacity for
organizational learning" concluded the relationship
between these two variables is strong and powerful
(Marquard, 2002).

Haris et al (2009) in a study entitled" Evaluate
the Empowerment effect in moderating the
relationship  between job performance and
organizational citizenship behavior" Concluded the
in general empowerment is improve job
performance, organizational citizenship behavior
(Henry, 2010).
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Materials and Methods

The present research is applied research with

respect to its purpose and from methodological
viewpoint, it is descriptive-survey carried out as
field study. 52 male and female managers were
included in the sample.

The population of the research consisted all
employees of Khorasan Razavi sport and youth
administration, totaling 112 males and females. The
materials  included two  questionnaires: in
measurement form 2 questionnaires were used, on
relating to empowerment Spreitzer (1995) (20
question) and the other to organizational
commitment Allen and Meyer (2004) and their
validity was determined by alpha kronbach (0.85).
Moreover, Kuder-Richardson formula was used in
order to assess the reliability of the organizational
commitment  Questionnaire.  Kuder-Richardson
method (a measure of internal consistency)
emphasizes on the consistency of items or parts that
make up a test. Using Kuder-Richardson formula,
the reliability coefficient of this questionnaire (o =
0.87) was deemed to be acceptable. Descriptive
statistics were used to organize the collected data
into  frequency, means, percentages, and
computation of central indexes presented in tables.
The required data were collected in person and
were analyzed using SPSS 18 and Excel as well as
t-test and Pearson’s correlation coefficient.

Results and Discussions
Statistical description of the data
Demographic data describing:
1- Description of Respondents by Gender
(Figure 1)
2- Description of Respondents by Age
(Figure 2)
3- Descriptions in terms of respondents' work
experience (Figure 3)

Figure 1. Description of Respondents by Gender (Total: 52)
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Figure 2. Description of Respondents by Age (Total: 100%)
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Figure 2. Descriptions in terms of respondents’' work experience (Total: 100%)
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Results showed that there was significant relation
between employees empowerment with
organizational commitment in employees of
Khorasan Razavi sport and youth administration
(P=0.000) (tablel).

Table 1. Relation between employees
empowerment with organizational commitment

Organizational Commitment

Variable

R P Value NAHARIE R P Value
Employees Feelings of
Empowerment 0.996 0.000 Effective 0.315 0.33

Results showed that there was no significant
relation between feelings of effective with
organizational commitment in employees of

Khorasan Razavi sport and youth administration
(P=0.33) (table3).

Table 3. Relation between feelings of effective
with organizational commitment

Organizational Commitment

Results showed that there was no significant
relation between feelings of competence with
organizational commitment in employees of

Khorasan Razavi sport and youth administration
(P=0.2) (table2).

Table 2. Relation between feelings of competence
with organizational commitment

Results showed that there was no significant
difference between male and fmaleemployees
empowerment in employess of Khorasan Razavi
sport and youth administration(P=0.34)(table4).

Table 4. Difference between male and female
employees empowerment in employees

Soul:ce ok Groups F P Value ‘
2 Organizational Commitment Variance
Variable P Val Male
. alue | Employees 0.525 0.345 |
Feelings of 0.276 0.2 Empowerment . .
Competence | Fmale
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Conclusion

The findings study showed that most respondents
were female (54%). Most respondents were aged
between 24 to 30 years. Most respondents are
between 6 to 12 years work experience.

Results achieved on the basis of the assumptions
Descriptions below will be offered:

There was significant relation between
employees empowerment with organizational
commitment in employees of Khorasan Razavi
sport and youth administration (P=0.000).With
research Chen and Chen (2008) and Chang et al
(2009) are consistent (Chen, 2008; Chang, 2009).

There was no significant relation between
feelings of competence with organizational
commitment in employees of Khorasan Razavi
sport and youth administration (P=0.2). With
research Thomas and Wilkinson (1993) are
consistent and With research Wright (2010) are not
consistent (Wilkinson, 1993; Wright,2010).

There was no significant relation between
feelings of effective with  organizational
commitment in employees of Khorasan Razavi
sport and you administration (P=0.33). With
research Chen and Chen (2008) and Waldman
(2010) and Skinner (2010) are consistent (Chen,
2008; Waldman, 2010; Skinner, 2010).

There was no significant difference between male
and female employees empowerment in
employees of Khorasan Razavi sport and youth
administration. (P=0.34).With research Bergman
(2012) and Berry (2011) are consistent and with
research Blanchard (2010) are not consistent
(Bergman, 2012, Berry, 2011, Blanchard, 2010).

Today's empowerment is a necessity for
organizations. With the increase in staff
empowerment their commitment to the generation
increased And they consider themselves as
members of a team and the success of your efforts
are doubled (Angle, 1997).The results of this study
that there is a significant positive relationship
between empowerment and  organizational
commitment is recommended in the Department of
Youth and Sports in Khorasan Razavi to enhance
and improve organizational commitment, Managers
must the ability to use the techniques In order to
increase the elements of a meaningful Feelings of,
Feelings of competence, Feelings of effective and
trust employees to take steps.

Acknowledgments
This work was financially supported by

research deputy Ferdowsi University of Mashhad,
Iran. Tel: +98 511 882 95 80

Relationship between employees empowerment with...

References

Allen, N.J., Meyer, J.P. (1990), "The measurement
and antecedents of affective, continuance, and normative
commitment to the organization", Journal of
Occupational Psychology, Vol. 63 pp.1-18.

Angle, H.L. perry, JL.(1997). An empirical
assessment of  organizational commitment and
organizational effectiveness. Adm Sci, 26, 1-14.

Bennis, w.,& Nanus, B.(1985) Leaders: The strategies
for taking charge, New York: Harper & Row.

Bergman et al (2012) Integrating three domains of
employee commitment: an exploratory study. J. of
applied business research, vol. 16, Issue. P. 15.

Berry, Jason Robert. (2011). The relationships among
leadership practices, organizational climate, and organiz
ational commitment within church ministry settings.
Unpublished Doctoral dissertation, Regent University.

Blanchard K, Carlos JP , Randolf A (2010),
Empowerment Takes More than a minute.

Chang,p.ThomaS,R.&Craig,E.(2009).Leveraging Your
most ImportantCompetetive Asset,Journal of High-
Performance.

Chen, L-H., Liaw, S.Y & Lee, T.Z (2008).Using an
HRM pattern approach to examine the productivity of
manufacturing firms — an empirical study, International
Journal of Manpower.Vol. 24 No. 3.

Henry Fock et al. (2010). The moderating effect of
collectivistic orientation in psychological empowerment
and job satisfaction relationship.International Journal of
Hospitality Management, HM988; No. of Pages 10.

Marquard M. (2002) “ Building the learning
organization” Davies Black publishing Volum 19,
Number 5, 2002 , pp. 182-184(3).

Skinner J., Fleener B., Rinchiuso M. (2010)
.Examining the relationship between supervisors and
subordinate feeling of empowerment with LMX as a
possible moderator. 24" Annual conference for industrial
organizational behavior.

Stone B. (2004).Nike's short game.Newsweek. 26 Jan.
2004: 40-41 Vol.143.

Waldman D.A. Berson Y. & Pearce C.L. (2010)
“Toward an understanding of shared vision and
organizational learnig: the complementary roles of
vertical and shared leadership paper presented at the
academy of management review, 16, 57- 91.

Wilkinson B. (1993). The floor politics of new
technology. Heinemann, London Vol.31:2.

Wright, B.E. & Rohrbaugh, J.(2010).Antecedents of a
four - tier conceptual model. State University of New
York. Retrieved 2003, from
http://www.bush.tamu.edu/pubman/paper.

220

Copyright © 2013 Progressive Global Sport Research Network. All rights reserved.




PAGE  

Relationship between employees empowerment with…



[image: image4.png]



Original


  Article 

		

		http://www.pgsrn.com

		ISSN: 2322-262x



		Research in Sport Management, Volume 1, Issue 6: 217-220, 2013







Relationship between employees empowerment with organizational commitment in employess of Khorasan Razavi sport and youth administration


Masoud Aghaei*1, Mahdi Talebpour2, Hamidreza Taheri3, Zahra Sadat Mirzazadeh4, Mohsen Rezaeian5

1, 2, 3, & 4. Department of Sport Management, Faculty of Physical Education and Sport Sciences, Ferdowsi University of Mashhad, Mashhad, Iran

5. Department of Management and Planning, Faculty of Management and Planning, Ferdowsi University of Mashhad, Khorasan razavi, Iran






* Corresponding author at: Department of Physical Education and Sport Sciences, Ferdowsi University of Mashhad, Mashhad, Iran.

E-mail: hashem_mhb@yahoo.com, Tel.: +98 915 126 44 26



Abstract


Background: The purpose of this research was A Relationship between employee’s empowerment and organizational commitment in employees of Khorasan Razavi sport and youth administration.

Materials and Methods: The research method was descriptive and survey. Rapid changes of or environment make them to use different Managerial approaches in order to up with these changes on the other hand based on rapid changes in organization Managers are seeking employees with higher organizational commitment, to achieve organizational goals. For this purpose 52 employees responded to empowerment Spreitzer (1995) and organizational commitment Allen and Meyer (2004(Questionnaires, statistical analysis was performed by using Pearson is correlation on test to test in independent groups, multiple regression test.


Results and Discussions: The results showed that there were significant relationship between empowerment and organizational commitment (P=0.000-r=0.996).There were no significant differences between male and female employees regarding degree empowerment and organizational commitment (P=0.34-t=0.954).

Conclusion: Competitive world of business empowering of employees is an integral part organizational policies. By increasing this quality in employees their commitment to organization they see themselves as important members of organization and do their best for organization.





Introduction

Rapid changes of or environment make them to use different Managerial approaches in order to up with these changes on the other hand based on rapid changes in organization Managers are seeking employees with higher organizational commitment, to achieve organizational goals. Today, organizations are faced with new competitive environment in which issues such as: There are Complexity, rapid change, new technology, change in management, global competitiveness, dynamic environments, a variety of customers and etc. So in this work environment, employees must are be flexible, self employment, entrepreneurship, responsibility, initiative called and freedom of action. It is important to realize that the staff empowerment (Allen, 1990).


Today, more organizations are looking to survive more and better staff and customer service. This will be achieved the managers do share staff the elements of information, knowledge, power and premium, That this do makes in turn increases the Organizational commitment and job satisfaction. Shall endeavor capable and committed staff and adhere to the principles and values​, ​Provide more and better services to customers (Berry, 2008).

Somech & Bugler (2004) in a study entitled "The impact of empowerment on teachers' organizational commitment, professional commitment and organizational citizenship behavior in schools, they" came to the conclusion that if level of empowering is greater than each of the dimensions of empowerment, would be high organizational commitment (Henry, 2010).

Marks (1999) in a study entitled "Study empowerment teachers and school capacity for organizational learning" concluded the relationship between these two variables is strong and powerful (Marquard, 2002).

Haris et al (2009) in a study entitled" Evaluate the Empowerment effect in moderating the relationship between job performance and organizational citizenship behavior" Concluded the in general empowerment is improve job performance, organizational citizenship behavior (Henry, 2010).


Materials and Methods

The present research is applied research with respect to its purpose and from methodological viewpoint, it is descriptive-survey carried out as field study. 52 male and female managers were included in the sample.

The population of the research consisted all employees of Khorasan Razavi sport and youth administration, totaling 112 males and females. The materials included two questionnaires: in measurement form 2 questionnaires were used, on relating to empowerment Spreitzer (1995) (20 question) and the other to organizational commitment Allen and Meyer (2004( and their validity was determined by alpha kronbach (0.85). Moreover, Kuder-Richardson formula was used in order to assess the reliability of the organizational commitment Questionnaire. Kuder-Richardson method (a measure of internal consistency) emphasizes on the consistency of items or parts that make up a test. Using Kuder-Richardson formula, the reliability coefficient of this questionnaire (α = 0.87) was deemed to be acceptable. Descriptive statistics were used to organize the collected data into frequency, means, percentages, and computation of central indexes presented in tables. The required data were collected in person and were analyzed using SPSS 18 and Excel as well as t-test and Pearson’s correlation coefficient.

Results and Discussions


Statistical description of the data


Demographic data describing:


1- Description of Respondents by Gender (Figure 1)


2- Description of Respondents by Age (Figure 2)

3- Descriptions in terms of respondents' work experience (Figure 3)

Figure 1. Description of Respondents by Gender (Total: 52)
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Figure 2. Description of Respondents by Age (Total: 100%)
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Figure 4. Descriptions in terms of respondents' work experience (Total: 100%)
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Results showed that there was significant relation between employees empowerment with organizational commitment in employees of Khorasan Razavi sport and youth administration (P=0.000) (table1).

Table 1. Relation between employees empowerment with organizational commitment  

		Variable

		Organizational Commitment



		

		R

		P Value



		Employees  Empowerment

		0.996

		0.000





Results showed that there was no significant relation between feelings of competence with organizational commitment in employees of Khorasan Razavi sport and youth administration (P=0.2) (table2).

Table 2. Relation between feelings of competence with organizational commitment   

		Variable

		Organizational Commitment



		

		R

		P Value



		Feelings of Competence

		0.276

		0. 2





Results showed that there was no significant relation between feelings of effective with organizational commitment   in employees of Khorasan Razavi sport and youth administration (P=0.33) (table3).

Table 3. Relation between feelings of effective with organizational commitment   

		Variable

		Organizational Commitment



		

		R

		P Value



		Feelings of Effective

		0.315

		0. 33





Results showed that there was no significant difference between male and fmaleemployees  empowerment   in employess of Khorasan Razavi sport and youth administration(P=0.34)(table4).

Table 4. Difference between male and female employees empowerment   in employees

		Source of Variance

		Groups

		F

		P Value



		Employees  Empowerment

		Male

		0.525

		0.345



		

		Fmale

		

		





Conclusion

The findings study showed that most respondents were female (54%). Most respondents were aged between 24 to 30 years. Most respondents are between 6 to 12 years work experience.


Results achieved on the basis of the assumptions Descriptions below will be offered:


There was significant relation between employees empowerment with organizational commitment   in employees of Khorasan Razavi sport and youth administration (P=0.000).With research Chen and Chen (2008) and Chang et al (2009) are consistent (Chen, 2008; Chang, 2009).


There was no significant relation between feelings of competence with organizational commitment   in employees of Khorasan Razavi sport and youth administration (P=0.2). With research Thomas and Wilkinson (1993) are consistent and With research Wright (2010) are not consistent (Wilkinson, 1993; Wright,2010).


There was no significant relation between feelings of effective with organizational commitment   in employees of Khorasan Razavi sport and you administration (P=0.33). With research Chen and Chen (2008) and Waldman (2010) and Skinner (2010) are consistent (Chen, 2008; Waldman, 2010; Skinner, 2010).


There was no significant difference between male and female employees empowerment   in employees of Khorasan Razavi sport and youth administration. (P=0.34).With research Bergman (2012) and Berry (2011) are consistent and with research Blanchard (2010) are not consistent (Bergman, 2012, Berry, 2011, Blanchard, 2010).


Today's empowerment is a necessity for organizations. With the increase in staff empowerment their commitment to the generation increased And they consider themselves as members of a team and the success of your efforts are doubled (Angle, 1997).The results of this study that there is a significant positive relationship between empowerment and organizational commitment is recommended in the Department of Youth and Sports in Khorasan Razavi to enhance and improve organizational commitment, Managers must the ability to use the techniques In order to increase the elements of a meaningful Feelings of, Feelings of competence, Feelings of effective and trust employees to take steps.
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