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Abstract

Today in various government organizations, outsourcing work as effective
and strategic decision have considered and the base of this work is located in
benefits such as reduced costs, increased quality of service and access to new
technologies that have not been previously available in the organization.
However, sometimes a situation occurs in which the faces outsourcing risk
and adverse outcomes and brought unexpected. As an organization in its
strategic direction is diverted. This article is the result of research to identify
the causes of delay in the delivery of projects that are outsourced. This is the
type of applied research and the general framework in the introduce of
outsourcing work, pathology of outsourcing and analyzing the causes of
delayed is classified. Methods study mainly through studies electronic
document as well as international information technology (Internet) and
study in the library of South Pars Gas Complex is done. The results of
research, show all of transfer process outsourcing work and offers a simple
model to avoid delay in the delivery of projects.

Keywords: Outsourcing, necessity, disadvantages, delays in the delivery.
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