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ABSTRACT

Today, the organizations have perceived that knowledge is the principal resource of power and, thus,
gaining authority in the world requires production and management of knowledge. Successful
implementation of knowledge management in the project-based organizations, regarding their different
nature compared to the other organizations, requires identification of the factors affecting its
establishment. The present research aimed to identify the elements affecting the establishment of
knowledge management in the project-based organizations and, accordingly, the effective elements were
identified with regard to the research literature. In this study, the decision team included some of the
senior managers and project managers of one of the project-based organizations whose ideas were
collected and analyzed using questionnaire. The results show that 10 principal factors, including top
management, executive management, culture, organizational infrastructures, human resource
management, continuous improvement, knowledge management architecture, technical infrastructures,
motivation, and organizational project management, are of great importance in the establishment of
knowledge management in the project-based organizations.
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