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y- Analytic Hierarchy Process (AHP)

\-Multiple-Criteria Decision-Making (MCDM)
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yv- Grey Relational Analysis (GRA)

\- Market-Based Resources
y- Marketing Support Resources
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Intermediate values

Borderline cases in judgments.
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To Gain a Competitive Advantage
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Figure 1- Hierarchical structure in the proposed model.
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Table 2- Results of relative weights of criteria in analytic hierarchy process

[

Criteria

L ylro o 039
Relative weights of criteria

s pte bl
Managerial capabilities
o b byl slacyLé

Customer relationship capabilities

ik 5> psly sl

Market innovation capabilities

sl b sla ol
Human resources
sl ol
Reputational assets

0.370

0.271

0.124

0.118

0.117

References: Research findings.
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Table 3- Results of relative weights of sub-criteria in analytic hierarchy process

B )l 25 W, lxo 52 5 (o (339
Sub-criteria Relative weights of sub-criteria
o bolys 0.370
Financial condition
sl ol
S Sl glis 0.247
Effective human resource
Operation management technology
Slass e 0.144
Service management
ko & S0l gl 0.121
Customer service
hel plyae b L) 0.293
Relationship with key target customers
Ol sbdislgs o bjls ) 0.310
Knowing the needs and requirements of consumers
ol yido b bl sl 0.179
Creating relationships with customers
ul’):"“"" l‘ JGJ.I9) ;Ui}')‘ 9 bés 0.097
Maintaining and promoting relationships with customers
L Oless 5 Slgase &3l Hbles 0.569
The ability to launch new products and services '
L Oless 5 Clgats dawgs Ailyd uiov il 0.431
Efficiency of the development process of new products and services
Levels of employee job satisfaction
Oh'{)l; Lﬁl‘)l“‘" d)lfxl" C?“a“" 0.522
Levels of employee organizational retention
AN 0.541
Company reputation
b pde 35 &8y el 0.459

Credibility of the company from the customer's point of view

References: Research findings.
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Table 4- Results of relative priorities of competitive strategies in analytic hierarchy process
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Abstract

The lack of a clear competitive strategy is one of the major problems of Iranian saffron companies to gain
a competitive advantage in domestic and international markets. Therefore, the Picocrocin main purpose of this
study is to rank the factors affecting competitive advantage in the domestic and international markets of
Iranian saffron. Therefore, the importance of marketing resources and competitive strategies for one of the
major producers and suppliers of saffron is investigated in this study considering market position theory and
resource-based view. A pairwise comparison-based questionnaire is used to collect opinions of experts in the
company. Using the analytic hierarchy process method, the results of the study showed that the differentiation
strategy has the most effect in gaining competitive advantage. The results also indicate that particular
attention must be paid to managerial and customer relationship capabilities in executing the differentiation
strategy. Accordingly, improving financial conditions and understanding customers' needs and requirements
are among the approaches that lead to development of key company capabilities and gaining competitive
advantage in saffron markets.

Keywords: Resource-Based View, Organizational Capabilities, Strategic Management
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