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Abstract

Unimplemented creative ideas are the potential missed opportunities of organizations. Although
encouragement for creativity among employees is widely understood; But the assurance of how
to implement this creativity has been neglected. Also, the positive effect of psychological
capital on employee performance is well documented, but the circumstances in which
psychological capital has the greatest impact on the implementation of creativity require further
research. The purpose of this study is to identify the basic mechanisms that explain the
relationship between high-performance work systems and the implementation of creativity.
And using the job demand resource model, a model of psychological capital is examined as a
mediator between the relationship between high-performance work systems and the
implementation of creativity. This study has important implications for human resource
management, and shows how people's management practices can encourage the implementation
of creativity in the workplace.

Keywords: Implementing creativity, high-performance work systems, psychological
capital
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