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1. Introduction

The school principals play a main role in the
reform and development of a new organizational
culture in the staff, leading to the creation of
focused learning frameworks for school
principals who seek to improve their knowledge
and skill in the leadership of the reform. Effective
principals—key for high-quality teaching and
learning in schools—have a strong yet indirect
influence on student learning and achievement as
well as school improvement. In fact, Every
Student Succeeds Act (ESSA) requires that every
school be staffed with an effective leader.
Ensuring effective school leadership requires best
practice in each phase of the principal
development pipeline, from recruiting the right
candidates to providing ongoing support
throughout their careers.

Providing principals with  high-quality
professional ~ development and  supports
throughout their careers is critical for principal
retention and ensuring effective school
leadership.

Professional development for principals must
be ongoing, engaging, and supportive in a cycle
of continuous improvement with continued
coaching/mentoring to help principals extend
their focus beyond managerial competence
towards instructional leadership. Unfortunately,
research from national surveys suggest that
evidence-based job-embedded supports and
training are not supplied abundantly for many
principals across the country.

2. Research Methods

The preset research is an applied qualitative
phenomenological study. The participants
include school principals of Mashhad and
authorities involved in the professional
development of school principals (including:
experts, planners, designers, and instructors) in
Mashhad and Tehran education departments.
Using purposeful sampling, i.e., intensity
sampling, 20 school principals and 5 authorities
were selected. Data were gathered using semi-
structured interviews. In the present study, the
reliability model of Lincoln and Guba was used
for validation. Content analysis and coding were

used for data analysis. After 25 interviews, the
researcher reached the stage of theoretical
saturation. It should be noted that the interviews
lasted from April 2018 to July 2018. After each
interview, the data of each interview were
analyzed. In qualitative research, the processes of
data collection and analysis are conducted
simultaneously, and the information extracted
from each interview is used to conduct a deeper
and better subsequent interview. Therefore, in
this study, after each interview (recording and
writing the text of the interview), its script was
analyzed based on the coding steps. In this study,
two methods of manual analysis and software
analysis (Maxqda) were used to analyze the
interviews.

3. Results

The results show that the methods of professional
development of school principals were divided
into two categories: formal and informal. The
purpose and motivation of school principals to
participate in professional development activities
/ programs were to: 1) Improvement and
upgrading of essential knowledge and skills; 2)
External / social acceptance; and 3) Certificates
and material rewards. Furthermore, the content of
professional development programs was divided
into two categories: general and specialized
content. The consequences of the professional
development of school principals were: 1)
Informing; 2) Synergy and cooperation; 3)
Mental flip; 4) Practical pattern; and 5) Use of
evaluation results.

4. Conclusion

In general, the results showed a limited and
incomplete understanding of the concept of
professional development and ignoring the global
movement towards the paradigm of educational
leadership. The process of professional
development of school principals is more limited
to formal methods and in-service training, which
also have many shortcomings and are not based
on practical and problem-oriented content. It
seems that the role and application of
development and improvement in the human
resource management system of education is not
well-defined. The beliefs and values of school
principals regarding professional development
are not very strong and serious. Although school
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principals feel the need to learn and develop, their
poor involvement and action in this area is
debatable. The internal weaknesses and
ineffectiveness of existing programs seem to lead
to a negative attitude towards professional
development programs, and the structure of
education (policies, incentive mechanisms and
approach to human resource management) and
the existing definition of school management that
represents the role of managers is limited. This
shows the neglect of the paradigm of educational
leadership in the development of managers.
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