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Conceptual model of the effect of strategic flexibility on corporate
sustainability, with the mediating role of business model innovation and
moderating environmental dynamics.
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Abstract

Today, the issue of business sustainability is considered one of the most important components of
evaluating their growth and progress. With the ever-increasing acceleration of changes in the internal
and external space of companies and the need to maintain and develop their competitive advantage in
the face of other competitors, examining the variables affecting the sustainability of the company has
become more important than ever. One of these variables is strategic flexibility, which increases the
level of sustainability in businesses by quickly responding to market changes, creating technological
opportunities by producing new products, expanding product lines and strengthening existing
products. Business model innovation also seeks to create and provide value to the company and its
stakeholders. This variable can contribute to the sustainability of companies by creating new markets
for products. Also, considering the intensity of changes, which is evaluated in the form of
environmental dynamics variable, can affect and adjust the overall business situation. The survival of
companies in today's dynamic environment depends on the ability to reconfigure their resources in
response to changes. Therefore, for companies to achieve sustainability, the relationship between
strategic flexibility and business model innovation and environmental dynamics should be considered.

Keywords: Strategic Flexibility, Corporate Sustainability, Business Model Innovation,
Environmental dynamics.
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