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Abstract

Introduction: The aim of this study was to represent the lived experiences of teachers in professional
performance during virtual teaching.

Method: To achieve the aim of the research, a descriptive phenomenological research method was
used. The required data were collected through semi-structured interviews with fifteen elementary
school teachers from Neishabur city, who were selected by purposive sampling and in accordance with
the principle of saturation. The data were analyzed using the thematic analysis method.

Results: The results indicate that the professional performance of teachers during virtual teaching faced
challenges such as a lack of physical and communication dynamism, reduced motivation among
teachers, conflicts between career and family roles, and the impact of facilities and equipment.
However, it also created opportunities such as better management of space and time, as well as
motivating factors like cost savings, educational justice, stress reduction, increased competition,
creativity, and attractiveness. Additionally, various factors in virtual education have directly or
indirectly affected the professional performance of teachers.

Conclusion: Based on the results of this research, it is suggested that by improving the management of
the education system at the macro level, the existing obstacles to improving professional performance
during virtual teaching can be removed. Furthermore, in the post-COVID period, education should
continue in a combined manner (both virtual and face-to-face).

Keywords: professional performance, virtual teaching, elementary teachers.

*Corresponding author: Faculty member, Department of Educational Administration and
Human Resource Development, Faculty of Educational Sciences and Psychology, Ferdowsi
University of Mashhad, Mashhad, Iran.

d.ghoroneh@um.ac.ir


mailto:d.ghoroneh@um.ac.ir

¥-q ol e ¢ (L

Representing teachers’ lived experiences in professional performance in
virtual teaching

Introduction: The professional performance of teachers includes the knowledge, skills, views,
values, motivations, and beliefs required to achieve career success. The more qualified teachers
are, the more they contribute to improving the education system. In today's complex and
challenging conditions, the survival and efficiency of educational systems depend on the
diverse knowledge, expertise, abilities, and skills of its teachers. During the COVID-19
pandemic, teaching and learning activities shifted to a virtual format, which significantly
impacted the professional performance of teachers in ways that differ greatly from past trends.
Given the current global and national situation, there is increased attention to distance
education. To improve the quality of teaching in these new conditions, where education is
delivered virtually, it is necessary to identify the factors that influence the quality of teachers'
performance. Due to the importance of teachers' professional performance, this study was
conducted to represent the lived experiences of teachers regarding their professional
performance in virtual teaching. Under this main aim, two questions were raised in this
research: 1) How are teachers’ professional performances in virtual teaching? 2) What are the
factors affecting teachers' professional performance in virtual teaching?

Materials and Methods: To answer these questions, a descriptive phenomenological research
method was used. The required data were collected through semi-structured interviews with
fifteen elementary school teachers in Neyshabur city using the purposive sampling method
during the academic year 2021-2022. The sample size was determined based on the
achievement of theoretical saturation. The collected data were analyzed using content analysis.
Results and Discussion: The results indicate that the professional performance of teachers
during virtual teaching faced challenges such as a lack of physical and communication
dynamics, reduced motivation, conflicts between job and family roles, and limitations in
facilities and equipment. However, virtual teaching also created opportunities, including better
time and place management, cost savings, improved educational justice, reduced stress,
increased competition, creativity, and attractiveness. Based on the findings and teachers'
experiences, the factors affecting professional performance in virtual teaching were categorized
into two types: direct and indirect factors. The most important factors that directly influenced
teachers' performance in virtual teaching included the time saved on commuting, the ability to
manage time for work tasks, the ability to manage the classroom, changes in the form of
interaction, weaknesses in evaluation, increased visual appeal, improved facilities and
infrastructure, and macro management. On the other hand, the research showed that there are
factors that indirectly affect professional performance in virtual teaching. The most important
of these factors are: lack of accurate information on work results, cost savings, visibility and
measurement of performance, reduced concern about family responsibilities (especially for
female teachers), and managerial and supervisory factors.

Conclusion: The findings of the research suggest that virtual education can have both positive
and negative effects on teachers' professional performance. Since virtual education was less
utilized before the COVID-19 pandemic, its benefits and challenges were largely unknown,
and there was initial resistance to its adoption. According to the results of this research, it is
suggested that by improving the management of the education system at the macro level, the
existing obstacles to improving professional performance during virtual teaching should be
removed. This approach would prevent the trial-and-error experiences of teachers and the
heavy costs associated with such experiences, such as student dropout. Instead, the learning
process for students should proceed more efficiently. In general, considering the advantages of
virtual training, it is recommended that education continue in a combined form (virtual and
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face-to-face). Continuous use of virtual education will increase digital literacy and media
literacy among both students and teachers.

Keywords: professional performance, virtual teaching, elementary teachers.
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