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Abstract

This paper will address some of the important factors in choosing as E-commerce services providers. As a framework is put both on how to outsource SME e-commerce initiatives to third parties by asking the right questions to determine a fit between e-commerce services providers and SMES. In evaluating the data from the responses to the online survey, it appears that 58% of respondents are somewhat knowledgeable about technology products and services. For those SMES who respondents in the survey, a large number, 70% disagree that e-commerce system is excellent. Survey results show that the management of SMES doesn’t have proper knowledge about how to use the support of vendors in their businesses.
Introduction
SMES play an important role in the emerging market regions, given their contribution to economic growth, social cohesion, employment, regional and local development. Foe example in the middle east region, these enterprises produce and consume large amounts of goods and services and control a fairly large number of employees, Although this is dispersed across the millions of small companies. Despite the fact that globalization and technological change bring them new opportunities to enter foreign markets and reduce business costs (1). By providing SMES with a hosting opportunity in a high security environment that is regulated through service level agreements and transparency on costs saved on E-procurement .These market places should be able too mitigate The misgivings expressed by the SMES to a significant extent. Typically, a market place or portal providers gateway to a variety of business services, providing information, capabilities, connections and integration of the business processes SME required to be successful.(4,5)
A wide variety of services are provided and can include a wide range of critical and non-critical facilities, including:

· SME focused information by industry

· Market updates, news and commentary

· Insurance for SMES
· Credit card and other payments / substitutes
· Expert advice to SMES
· Information reporting and financial products and services. (11,12)
All these portals provide SMES with ability to conduct their business with less? Wrong about the administration and more focus on sales and marketing. In this way E-commerce service provide rent software applications such as commerce or customer relationship management software, to companies and provide access to the applications online as well as hosting services. Specially in commerce applications, which consist of suites of integrated applications, software, and third-party services. The ESP has three pricing components: (2,4)
· Periodic subscription fees that cover fixed network operating costs
· Per transaction fees

· One-time implementation and customization fees

There are many benefits to using an ESP rather than buying software or signing up for services from independent, non-integrated third-party companies.

ESP offer a hosted technology infrastructure and can provide advisory services and business intelligence that is not available or too time consuming for business owners to do on their own (Escalate Inc., 2001).
The important factors in choosing an E-commerce service providers discussed here are strategy, integration, automation, security, reliability, vendor, reputability, global support and services ( Sterling commerce, 2000). Function ability, Cost, service and support, ability to execute and vision (Cundeff, 2000).

Research Method

The data for the study were collected through phone and directed them To an online. An online survey was prepared to measure SME online success with respect to the target market served, number of employees, geographic market served and nature of the businesses. Questions on the type of E-commerce solutions and services used by SMES  as well as performance of the solution and SME satisfaction of these solutions were also asked. 64 item questionnaire were designed (4). A five-point likert scale was used to evaluating the data from 232 valid responses out of 300 questionnaires. For the purpose of this study medium sized businesses are defined as these business with more than 50 and less than 3000 employees, and small business will be defined as these will more than 5 and less than 50 employees. The sample of the organization in this survey represents various business sectors whose coverage is shown in figure 1.
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Figure 1

The respondents stated that they hold a position of significant responsibility in the different areas of management which are shown in figure 2.
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Figure 2
In Figure 3, the respondents indicate that they are somewhat knowledgeable about technology products and services.
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Figure 3
Figure 4 shows that 45% of Iranians SMES  are not satisfied with E-commerce system providers.
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Figure 4
Figure 5 shows that majority of respondents believe that the function provided does not cover all their needs.
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Figure 5
Figure 6 explains that 38 % of respondents disagree that the cost of vendors support is reasonable.
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Figure 6
In figure 7 most of the respondents ‘s answers  are  above average about system reliability and think, It is excellent.
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Figure 7
In figure 8 most of the respondents agree that system capacity for their business volume is good.
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Figure 8
As shown in figure 9, 65% of respondents think that the system is easy for us to operate.
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Figure 9
In figure 10, it shows that 73% of respondents disagree that the system is easy for customers to use.
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Figure 10
Figure 11 shows that 67% of respondents are disagree that the system is well-integrated with our other business system.
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Figure 11
As shown in Figure 12 , Majority of respondents believe that the system met their initial expectations.
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Figure 12
In figure 13, most of the respondents are not satisfy with the system.
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Figure 13

Tools for the Trade
There are two main ways of setting up a Storefront with real-time transaction: “in- house” and “Instant Storefronts.” With the  ”In-house” solution, a SMES must buy, develop, and implement an e-commerce software package, a server platform, Internet connections, and deal with maintenance.

Generally, only large businesses that have an e-commerce competent information technology staff can afford this solution. The average of this approach is that the business has complete control of the system and integration into exciting systems is much easier. However, this solution is very expensive.

The alternative is to choose a ready-to-use online package from a vendor that can provide the desired features at s specific rate. With an online solution, the entire e-commerce software package is on the provider’s services, and the SMES owner can access it with an internet browser. This system can be managed from anywhere as long as there is an Internet connection, and the merchant is not required to upgrade to new technology. A specific drawback is that Storefront maintenance can be time consuming, depending on the speed of the Internet connection.

The dilemma is that SMES have little Internet experience and limited resources to tap into the e-commerce. Therefore, selection of an e-commerce solution that fits a  SMES ‘s needs and budget should be decided on the basis of a firm’s existing technology and level of technical proficiency. There are several e-commerce solutions for SMES:

 (1) Outsource the process to an e-commerce hosting service or virtual mall. This allows SMES to not get involved with HTML coding or any part of the web site management.

 (2) Via Store – a service provided by Via Web, which allows a business advertise and sell products on their own Web site. Businesses simply log on to Via Web’s site and design a store online. While SMES Via Web hosts, updates, and keeps the site secure.

 (3) Enlist an Internet Service Provider (ISP) to run SMES site, Thus, avoiding the task of coding and managing its site.

 (4) Design, manage, and own a Web site using various software now available in the market.
( Parrish, 1988).
Conclusion
Survey results show that58% of respondents are somewhat knowledgeable about technology products and services. For those SMES who respondents in the survey, a large number, 70% disagree that e-commerce systems is excellent, 39% disagree that function provide cover all their needs. 55% indicate that system reliability is not excellent , 73% disagree that the system is easy for customers to use, Only 33% of respondents agree that the system is well integrated with their other business systems and overall satisfaction is extremely below the average.
The final results of this survey is that the management of SMES  doesn’t have suitable knowledge about how to use the support of vendors in their businesses, On the other hand, e-commerce system providers also don’t have proper understanding of their duties, It means that they are not skillful in their businesses.
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